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Giving Carrbridge residents a voice
They will put the community of Carrbridge firmly in the 
driver’s seat to make decisions about capercaillie around the 
village and enable every resident to have a say.

Dr Alistair Bath and Monica Engel have successfully helped 
rural communities in Europe, South America, India and North 
America to have their voices heard and influence decision 
making regarding their communities.

Whether working with communities in Italy regarding brown 
bears and park authorities, Romania on forestry, India 
and tigers, Brazil and jaguars, Alaska and bison, or in their 
home in Canada on a variety of issues with small coastal 
communities, they believe that where decisions are to be 
made about resources affecting community residents, those 
residents need to be heard.

Together they have an international reputation for listening 
effectively and working towards coexistence between 
residents and wildlife and solving issues between residents 
and authorities. Wherever they’ve worked they have found 
people willing to work towards solutions and gained 100% 
consensus with all interest groups. Their approach has never 
before been used in the UK so they’re really looking forward 
to listening and learning from Carrbridge residents from 
August through to December.

Recruited through a public tender advertised on Public 
Contracts Scotland, Alistair and Monica’s submission was 
shortlisted by the Carrbridge Community Working Group. 
The group formed the majority of the interview panel and 
were unanimous in their decision to appoint Alistair and 
Monica and seek approval to do so from the National Lottery 
Heritage Fund, as the project funder.

Keen now to get started, Alistair and Monica want to identify 
the key issues for residents and the common ground on 
which people can come together to create a community-led 
action plan for capercaillie. Through this process Carrbridge 
will be taking a pioneering step in the Park to ensure the pride 
the village feels towards its iconic natural heritage is never 
lost and Carrbridge’s capercaillie thrive for decades to come.

How to have a say

1. Complete the questionnaire that will be hand 
delivered to every household in the village at the 
beginning of September. More than one copy will 
be delivered to each house to ensure individual 
voices are heard.

2. Get in touch directly with Alistair and Monica via 
email:

        Alistair - abath@mun.ca  
        Monica - monica.engel@gmail.com

3. Alistair and Monica will be staying in the village for 
the month of September when they’ll be available 
to meet residents on a 1:1 basis.

Alistair and Monica will be staying in the village to ensure 
they’re available to residents 24/7, you may even see Alistair 
jogging the woodland trails as a keen half marathon runner. He 
and Monica will be encouraging every resident to share their 
opinions as they visit each household and ask everyone to 
complete a questionnaire that they’ll drop off and pick up. In 
addition residents will be invited to meet directly with Alistair 
and Monica who, in their own words are here with four ears and 
two mouths so are willing to listen at least twice as much as talk. 

The Cairngorms Capercaillie Project is part-financed by the Scottish Government and the European Community (Cairngorms Local Action Group) LEADER 2014 - 2020 programme.



Guided woodland walks for all
Until the end of August, Emma, the Carrbridge Community 
Ranger is running free guided nature walks in the woods 
around the village every Tuesday and Thursday. To date 
visitors staying in Carrbridge and from further afield including 
Grantown and Inverness have joined Emma for a stroll. The 
walks are suitable for all abilities and ages including children. 
Dogs on leads are also extremely welcome.

Free guided nature walks until 30 August

- Tuesdays    5.45pm - 7pm

- Thursdays  2pm - 3.30pm

Meet on the bridge by the shop. For more information 
please call Emma on 07773 475 559 or simply turn up.

Practical volunteer sessions

- Friday 13 September

- Friday 11 October

- Friday 8 November

For more information please contact Emma:              
07773 475 559 / emmarawling@cairngorms.co.uk

Practical volunteer sessions to help capercaillie 
Monthly volunteer sessions run by Emma are continuing 
to make a positive difference for capercaillie with tasks 
including fence marking to help capercaillie avoid collisions 
with fences. The sessions take place in the woods around the 
village starting at 10am and running until about 4pm. All tools 
and equipment are provided. In addition you’ll need sturdy 
footwear and sensible outdoor clothing. We’d also advise 
bringing waterproofs, a packed lunch and something to drink. 
The dates for the next sessions are as below with activities to 
be confirmed closer to the time.

Giving young people a helping hand
The Cairngorms Capercaillie Project has teamed up with Project 
Scotland to offer young people the chance to learn a wide range 
of skills looking after local wildlife and engaging people with the 
nature on their doorstep. 

Two fantastic Project Scotland volunteers, Pawel and Hayley, 
have recently worked with the project; both keen to gain 
experience in wildlife conservation. During their 13 week 
placement working each Friday with Emma their highlights 
have included monitoring capercaillie using camera traps, 
learning to identify local wildlife and using tools (especially big 
saws) to fix trails and fences. Both Pawel and Hayley have also 
grown in confidence and self-esteem during their placements. 
This has enabled Pawel in particular to find a new path in life 
and successfully secure a place on a forestry course starting in 
September. 

For more information about Project Scotland placements please 
contact mark.allan@projectscotland.co.uk

 A male capercaillie photographed using a local wildlife camera trap this spring.

Interested in being paid to deliver this newsletter? 
It’s delivered to every house and business in Carrbridge 
which takes around 10 hours each month. If you’re keen 
and able to help please call Carolyn on 07967 762015

Project Board meeting this month
The Project Board for the Cairngorms Capercaillie Project meet 
quarterly to support the project and review its progress. The 
Board includes representatives from the Carrbridge Community 
Working Group, Seafield Estate, RSPB, Cairngorms National 
Park Authority, Scottish Forestry / Forest and Land Scotland 
and Scottish Natural Heritage. The Board met this month on 
7 August and you can read the meeting notes and actions on 
cairngormscapercaillie.scot

The Cairngorms Capercaillie Project is funded by the National Lottery Heritage 
Fund, LEADER, Scottish Landfill Communities Fund, SNH, RSPB, the Game 
and Wildlife Conservation Trust, Scottish Forestry and the Cairngorms 
National Park Authority.


