
 
 
Cairngorms Capercaillie Project 
Long-term Survival Working Group Meeting 
 
 
Date and time: Thursday 12 September, 2.30pm - 4pm 
 

Venue: CNPA office, Grantown-on-Spey 
 

Attendees: Carolyn Robertson (CNPA), Chris Bailey (RSPB), David Hetherington (CNPA), 
Ewan Archer (Seafield Estate), Kathy Fletcher (GWCT), Kirsty North (SNH),  
Peter Ferguson (Rothiemurchus Estate), Molly Doubleday (RSPB) 

 

Apologies: Anne Elliott (SNH), Keir Smith (Scottish Forestry), Kenny Kortland (Forestry & Land Scotland) 
 
 
Meeting notes 
 
 

- The group discussed plans for a dropping survey on Kinveachy to learn more about the diet of predators in the area. 
The National Lottery Heritage Fund have now granted permission to develop a plan for this work. The group 
discussed the need to collect droppings prior to the Delivery Phase and the need to learn more about the 
methodology used for similar work being undertaken by the Cairngorms Connect project.  

 

- Following feedback from the Project Board, the group made final edits to the latest draft of the project’s predator 
management statement to be published on the project website.  

 
 

- The group inputted to the draft outline for a grant scheme which is designed to enable more landowners in the Park 
to improve and create habitat for capercaillie. The scheme will be available in the Delivery Phase.  

 
 

- 60% of landowners in the Park with capercaillie on their land are now working with the project to improve their 
land for capercaillie (or with a view to improving it). The group agreed that a workshop to introduce other 
landowners to the project would be better suited to the Delivery Phase, rather than the Development Phase, when 
the project will have more capacity and new capercaillie knowledge will be available, e.g. related to genetics. 

 

- The group reviewed the specification of work to analyse over 800 capercaillie feathers that have now been 
collected through the project from across the Park. Analysing the feathers will help determine the genetic diversity 
of the capercaillie population in the Park in order to inform further conservation action.  

 

- An app has been developed through the project and is now ready for a second round of testing in October. The 
group were invited to take part in this process. The app is designed to help strengthen existing capercaillie 
monitoring work and engage members of the public who are motivated and able to support this work. The app will 
enable people to report capercaillie, signs of capercaillie and capercaillie habitat. Once inputted into the app all data 
will be held securely.  

 

- The group reviewed the communities that the project is planning to work with in the Delivery Phase. The 
communities of both place and interest include businesses, mountain bikers (in partnership with Developing 
Mountain Biking in Scotland), Grantown-on-Spey, visitors to Glenmore and Rothiemurchus and either an estate or 
village in Deeside. 

 

- The group were updated on the project’s work in Carrbridge where a questionnaire for residents is currently being 
delivered to all households in the village. The questionnaire is asking residents to share their views related to 
capercaillie and the community. The data collected from the questionnaires will be used to inform a local capercaillie 
action plan being developed by the Carrbridge Capercaillie Community Working Group.  


